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- rgy Presentation Outline

* Navy ESPC Team Approachto M&V
» Basicson M&V Plan content
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gy Navy ESPC Team
Advantages to Team Approach
« ESPC program centrally tasked

— Dedicated and specialized Contracting Officers and
Project Facilitators

o
_,_.leM&V Plan Content

* General
— In accordance with specific contract requirements (1.e., DOE Super
ESPC, Army 46 State, etc.)
— Applicable Industry Protocols and Guidance
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’Qjﬁ M&V Plan Content (Con't)

e Sample of M&V Plan contents
— Project Level
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* Lighting ECM’s
o Low risk

« Use stipulated or stipulated/spot measurement approach

(Option A)
+ Central Plants or large HVAC Systems




.’Q’ﬁﬁ? M&V Plan Development

« Continuous Process

* Beginsat initial DO kickoff meeting

* Co-developed Plan - communication essential
¢ The M&V Plan bottom line

.’Q’% Closing Suggestions

* If new to ESPC, attend M&V Training

* Spend equal time and effort determining and evaluating baseline
energy usage as you do on the post award M&V approach.

* Userulesof thumb to determineif M&V costs are reasonable (I.e.,

FEMP M&YV Guidelinesv2.2)
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Please be courteous to our speakers

Co-develop the M&V plan - there should be no surprises and




